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Discussion Item  2nd Reading Ordinance Awarding Search Firm Contract

Background RFP #03-112-01, Services for an Executive Search for the City Manager was
distributed on November 13, 2003.

Five proposals were received by the closing dates of December 1.  These
proposals were reviewed by a team composed of Councilmembers Williams and
Seamens, Citizens Robert Lanza and Alain Thery and Human Resources
Coordinator, Karen Hampton.  The evaluation team recommended that the
following firms be interviewed by Council: Slavin Management, The Mercer
Group and the PAR Group.

Council interviewed the above listed Search Firms on December 8, 2003.  

Council discussed Search Firms interviews on January 5, 2004.  It was proposed
by Council to go forward with first reading Ordinance 2004-1 awarding the
contract to The Mercer Group, Inc. pending response to additional questions
asked by Council.  Attached are The Mercer Group’s responses to Council’s
additional questions.

Policy

Fiscal Impact A contract award requires a two reading ordinance since this contract was not
included in the FY04 adopted Budget.  Funds will be appropriated from the non-
appropriated reserves and charged to Account #1110-7115, Mayor and Council
Expense.  In the next budget amendment, funds from the non- appropriated
reserves will be transferred to the appropriate account. 

Attachments 1.  Proposed Ordinance authorizing a contract award to a Search Firm
2.  The Mercer Group, Inc. Responses to Additional Questions.

Recommendation That the Council pass the attached ordinance awarding the contract to The
Mercer Group, Inc.

Special
Consideration



Introduced by: Councilmember Elrich  First Reading: 1/5/04
Second Reading:1/12/04
Adopted:

ORDINANCE NO.  2004-1

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF TAKOMA PARK, MARYLAND

SECTION 1. THAT requests for proposals for hiring an Executive Search Firm to assist in the recruitment,
selection and hiring of a new City Manager were solicited from qualified agencies; AND

SECTION 2. THAT five proposals were received from:

A.  The Mercer Group, Inc.
B.  The Par Group
C.  Gerald Plock Associates, Inc.
D.  Slavin Management Consultants
E.  Springsted

SECTION 3. THAT after evaluating all of the proposals, it was determined that the proposal submitted by The
Mercer Group, Inc. in the amount of $12,500.00 plus expenses not to exceed $7,500.00 is the
most responsive proposal; AND

SECTION 4.  THEREFORE THAT the Human Resources Coordinator is hereby authorized to                            
negotiate and enter into a contract with The Mercer Group, Inc. for assistance in 

the selection of a new City Manager, said contract not to exceed $20,000.

SECTION 5.   FURTHER THAT funds to cover this contract in an amount not to exceed
            Twenty-thousand dollars ($20,000) be appropriated from the non-appropriated   reserves and

charged to Account #1110-7115.

Adopted this      Day of

AYE:
NAY:
ABSTAIN:
ABSENT:



CITY OF TAKOMA PARK
CITY MANAGER SEARCH

THE MERCER GROUP, INC.
RESPONSES TO ADDITIONAL QUESTIONS 

January 6, 2004

Below are my responses to the additional questions that you posed to me today regarding our Proposal
to the City of Takoma Park to conduct a search for City Manager.

1. Availability to Perform Work   

James L. Mercer, the proposed consultant for this project is currently conducting five other executive
searches of the type contemplated by the City of Takoma Park.  Three of those searches are scheduled to
be fully completed within the next two weeks.  Mr. Mercer has sufficient capacity and availability to
perform this project for the City of Takoma Park in a timely and high quality manner.  Our firm makes
that commitment to the City of Takoma Park.

2. Involvement with Council and Citizen’s Committee

We would see Mr. Mercer attending all important decision making meetings of the Citizen’s Committee
and would spend considerable time up-front on the search working with the City Council and the
Citizen’s Committee to understand and define the requirements for the position and the process to be
followed for the search effort.  The breakdown of the Citizen’s Committee into subcommittees sounds
like a workable idea and the three subcommittees planned sound like viable ones to me.

3. Breakdown of Costs for Search Firm

Below is a breakdown of costs for The Mercer Group to assist the City of Takoma Park with its City
Manager search process.  These costs will assure that a thorough and high quality process is carried out.

Fee

Position Analysis $1,500
Outreach Campaign   1,000
Resume Review   1,000
Candidate Screening   3,500
Reference and Background 

Investigation   3,800
Interview Process   1,000
Negotiation and Follow-up      500

Total Fee $12,500

Mr. Mercer’s hourly rate is $125 per hour. It should be noted that once we take on a project of
the type contemplated by the City of Takoma Park, we make assurances to our clients to
complete the project in a high quality manner, given a reasonable scope of work to be
performed.



Expenses

Consultant’s Travel, 
Lodging And 
Per Diem $2330

Advertising   2500
Telephone, Fax, and   

Internet Charges     450
Background Checks     500
Printing and Reproduction     800
Postage and Overnight Mail     800
Mailing List     120

Total Expenses $7,500

Additional Expenses Borne Directly by City

Travel, Lodging and Per
Diem for Five
Finalist Candidates
To Interview with
Council $3750

Overnight Mail Info.
Package to
Candidates    100

Reception for Finalists    500
Lunch for Council on

Interview Day (s)    150
Moving Expenses for 

Selected Candidate  TBD

Total $4500 plus Moving Expenses 

Thank you for the opportunity to present this additional information.  We look forward to working with
all of you on this important project.

Sincerely yours,

THE MERCER GROUP, INC.

James L. Mercer, President
Certified Management Consultant


